BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

MEETING DATE: October 19, 2005

BULK ITEM: Yes x No

STAFF CONTACT PERSON:

DIVISION: Public Works Division

DEPARTMENT: Facilities Maintenance

John King

AGENDA ITEM WORDING: Approval to issue a Purchase Order to sole source vendor Carrier
Commercial Services in the amount of $151,088 for two (2) new chillers for the Gato Building, Key
West, and approval of Resolution transferring funds.

ITEM BACKGROUND: The condensing coils on the existing chiller system were not environmentally
coated and they have deteriorated beyond economical repair. The entire HVAC system was purchased
and installed by Carrier, therefore, if any other vendor modifies the system, substantial changes and costs
would be required to accommodate a different system. The condensing coils on the new chillers will have
the environmental coating and the new chillers will have the standard one-year warranty.

PREVIOUS RELEVANT BOCC ACTION:

non¢

CONTRACT/AGREEMENT CHANGES: n/a

STAFF RECOMMENDATION: Approval.

TOTAL COST: $151,088

COST TO COUNTY: same
REVENUE GENERATED: no

APPROVED BY: Co. Atty.

DIVISION DIRECTOR APPROVAL.:

BUDGETED: Yes: _x_ No:

Account No. 304-24000-560620

SOURCE OF FUNDS: Infrastructure Sales Tax

OMB/Purchasing: Risk Management:
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DOCUMENTATION: INCLUDED:__ x

DISPOSITION:

Dent Pierce

NOT REQUIRED:

AGENDA ITEM #:
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TO: john Kipp, Cato Bullding Technician
cC fohn King, Sr. Director

Public Works Lower Keys Operations
FROM: Sub Zero
DATE: October 5, 2005
RE: Chiller Replacement Gato Building
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The condensing coils on the existing chillers at the Gato Buillding were not purchased
with the environmental coating and have deteriorated beyond economical repair. itis
the opinion of Sub Zero that replacing just the condensing coils would be cost
prohibitive since replacement of the condensing coils is more expensive than
replacing the entlre chiller units. In addition, the coils on the new units will have the
environmental coating 1o prohiblt such corrosion,

Should you have any further questions, please feel free 10 contact me.




Leto-Beth

From
Sent:
To:
Ce:

= Pierce-Dent

Wednesday, October 05, 2005 4:55 PM
King-John; Leto-Beth
Kipp-John; Riger-Ann

Subject: RE: Replacement Chillers for Gato Building

THANK

YOu

From: King-John

Sent: Wednesday, October 05, 2005 3:54 PM

To: Leto-Beth

Ce: Pierce-Dent; Kipp-John; Riger-Ann

Subject: RE: Replacement Chillers for Gato Building

From: King-John

Sent: Wednesday, October 05, 2005 4:49 PM
To: Leto-Beth

Ce: Plerce-Dent; Kipp-John; Riger-Ann
Subject: Replacement Chillers for Gato Building

Hi Beth,

The existing roof mounted Carrier chillers are in need of replacement. We have had a Carrier Corporation
representative inspect the units several times and have had some major problems with the evaporator coils and other
major components. Repair cost for these units in 2005 was $9,394.63. I has been determined that the coils are
beyond economical repair and the replacement cost, including installation would cost more than the new units, with an
estimated downtime of one week.

The existing coils in these units were not “coastal conditioned” for our environment and have deteriorated to a point
that requires action. If we replaced the coils only there would be little to no warranty.

Therefore; | highly recommend total replacement of these units to include E-coated coils (coastal conditioning). This
will give us a reliable, fully warranted system for the Gato Building which is one of our critical facilities in the lower keys
and would be the most cost effective measure.

Please feel free to contact me if you have any quesfions.

Thank You
Johnny King

10/5/2005
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2540 West Copans Road : CARR'ER ;
Pompano Beach, FL 33069 ! iatg R
(954) 247-2006, Fax (954) 247-2033 , COMMERC' AL

SERVICE

Vo John Kipp From:  Scott A. McLennan
. —

Fax:  (305) 202-4558 Pages: 9

Phone: (305) 292-4409 Date:  10/3/2005

Re: Gato Chillers €C: None

OUrgent [ For Review []Please Comment [J Please Reply [ Please Recycle

® Comments:.

John, here is a Proposal that you can work from to get a PO cut. Getting the equipment ordered is
critical if we are to have any hope of making a Veterans Day installation. Please call with questions,
Thanks, Scott.
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Carrier Commercial Service
2540 West Copans Road

Pompano Beach, Florida 33069

Phone: 1-800-299-1247

Fax: (954) 247-2033

Proposal

To: John Kipp/ Manroe county Date: October 3, 2005
Proposal No.:  W47050157
Project Narne:  Gato Chillers
We propose to provide the necessary labor and material to:
¢ Remove and dispose existing 30GX chillers and install new 30RB chillers per 4/18/05 budget pricing presented
¢ Provide 30RB chillers with E-Coated Coils, Factory Start-up & 2-5™ year compressor part warranty.
e Provide up to $1,600.00 in crane fee charges, and 1* $2500 in insulation costs per budget letlsr,
e Provide up to $3,400.00 for permitting with City of Key Waest (credit if fees are less)

This Proposal dees not include:
¢ Excess costs for stipulated budget items above (billed in addition at true cost, less budget allowance +10% overhead,

and 10% profit. ‘

» State of Florida sales taxes (See equipment break-out below, materials used for installation will be taxed per state of
Florida requirements). :

e Temporary Cooling (Not necessary, work will be done over long weekend)
Professional Engineering, These fees to be billed in addition at cost + 10% averhead & +10% profit
Repairs to other components or work not specifically included on budget letter such as structural improvements,
screening, piping beyond final connections, electrical work up-stream of the disconnect, or control system ol
components,
Disposal of hazardous waste (billed directly to generator by recycler).

« Storage of equipment, and acceptance of freight, however, this can usually be coordinated with crane sub-contractor

Price and Payment Terms:  Price: Equipment: $115,000.00 instaljation: $36,088.00+/- ag above
This proposal expires 30 days from the date of this proposat.
Terms: Equipment, 25% down, balance at delivery to Monroe County facility(s).
installation, 33% down, Balance at start-up.
Pricing and acceptance are based upon Terms and Conditions atiached

Accepted. ‘ Submitted by: Scott A, Mclennan
{Monroe County) %
Signature Signature
ervice Account Manager
Title Title
P.O. Number

Date Date
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Carrler Commercial Service

April 18, 2005

John,

Mr. John Kipp

Monroe County Facility Maintenance Dept.
3583 South Roosevelt Boulevard

Key West, FL

The chillers you have at the Gato Building are still available, which should make for a quick swap. The
new chiller that we are offering to replace this chiller will be similar, and cost a bit less due to modular
component manufacturing efficiency. The difference in equipment cost wilt be off-sst in this instance by
the additional cost of re-routing the piping, and additional insulation costs, so either a 30GX, or a 30RB
will have the same basic cost structure as presented below.

1 specified the following factory options:

@

&

@

Coastal Protection Coatings on the condenser coils, something that your application
requires. ‘

Factory Start-up to be performed by our office staff

Comprassor Part Warranty 2.8" years 1-year on everything else, Parts & Labor
Security Grills to protect the coils from blowing debris, and tampering

In addition, | included the following costs for Installation:

Installation by our Carrier Commercial Service Staff Included
Disposal Included
Crane Budget (easy pick & Place) $ 800.00
Permit Fee (no engineering) $1,700.00
Insulation budget $1,250.00
Piping materials and elecfrical re-connect materials Included

This is budgeted for a Friday-night, Saturday install,

Installation Scope:

® e ¢ ©® € © e e ©

Process plans for change-out with City of Key West (fees as budget above)

Provide crane

Remove existing Air-Cooled Chiller and replace with new equipment in Identical location
Provide disposal of equipment removed

Connect to existing electric (no changes included in budget cost)

Connect to existing chilled water piping

Re-insulate sections of new piping

Provide Factory Start-Up, 1% year labor Warranty, 5-year Compressor(s) Part Warranty
Provide labor on Friday-evening, weekend work, start-up Monday AM.

All labor & material to accomplish above work

Costs not included in quote:

[ ]

&

Professional Engineering fees for permitting (if required)
Additional structural work for tie-down if specffind, 9%%%5
2540 West Copans Road

Pompana Beach, FL 33069-1243
954 2472096 / 800 299 1247

(AT 4 )]

Fax 854.247.2033

O-MFF.7
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October 3, 2005

Repairs to other system components (will quote if nacessary)
e Other work not expressly oullined above

« Disposal fee for hazardous wasta (oil & refrigerant) to be billed directly by recycler to County.

-

Budget Cost: Total price §75,544._Q0( (;ﬁ/L (/5”\4}\};}?/\\)

This is a budget estimate only

If you have question, you can contact me at (954) 247-2038 or (954) 448-9775

® Page 2

=

U Ul
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CARRIER CORPORATION
TERMS AND CONDITIONS OF SALE - SERVICE (Rev 10-G1-03)

1. PAVMENT AMD TAXES ~ Payment shall e madde 1.25% 10/mat 30 days from dare af invoice. Cawier reserves the night 10 requlre cash payment or other aitginative
muthod of payment prior 1o completion of work if Carrier determines. in {5 sofe disqration. that Custormer o Customer's assigres's financlal condition at any time does
noU justify continuance of the ret 30 days paymentterm. In addition 1o the Agreamant price, the Customer shalt pay Carrier any applicable 1axes or government charges
thal may be required in conngetion with the Servica or material furnished under this Agreemant.

2. WORKING HOURS - All services parformad undar this Agrepment including major repalrs. arg 10 be provided dusing Carricr's normal working hours unless othorwise
agreed,

3. AUDITIONAL SERVIGE - Servicas or paits ranussren by Cugtomer In addition to those specitied in this Agreemaent will be provided upon receipt of Customar's written
authorization and invoicsd a1 Carricrs prevailing fabor rates and oarts charges. Additional servicas or parts ghalt bg supplied under the levims of this Agreement.

4. EXCLUSIONS - Carrigr is not rasponsible for nams not nomalty subjest 1o mechanical maintenance including but notlimited 10: duct work, casings, cabinets, fixtures,
stryctural supporis, grillage, water piping, steam piping, drala piping. cooling tower fill, hoiler tubes. Lailer refractory. disconnest switchss ang eircui breakers. Carvier is
npt responsibla (r repairs, rgplacoments, alterations, additions, adiusiments, repairs by uthers. unschedulad calls or amargency calls, any of which may be necessitatad
by negligsnt operation. abuss, misuse, prior improper maintenance, vandalism, obsolescente, building system design, damags due 1o freezing weather. chamicalelectio-
chamical attack. corrosion, erosion, delararation due io unusyal wear and tear. aly damage related 10 the prasence of mold. fungi, mildevs, or hagtoria. damage caused
by power reductions yr failures or any other cavse beyond Carier's control.

Gavrler 15 not responsinie for the laentification, deteciion. abatement. encapsulating or removal of ashasios, procucts oy materigls containing ashestos. simifar haz-
ardous substances, or mold, fungi. mitdew. or bacteria. In the event that Carrier gncountors any ashasios preduct o any hazardous material in the course of performing
Its work. Carrler may suspend its work and remove its employees from the project, until sush product or material. and any hazards connacted with It are abaterl. Garrier
shall rocatve an extension of time to complats its work and corapensation lor delays encauntered as a result of such sityatlon and ity corrgclion,

Garrler shall not be required to pcrf'()rm tests, install any tems of equipment or make moditications that may be recommentled ot dirgcted by Ingurange cumparmgs
governinent. state. municipal or other authority. Hawever, in the svent any such recommandations otcur, Carrler. at its option. may submit a propasal fo5 Custonser's
considaration in addition 1o this Agreement. Carrisr shall not be requirad to rapair or replace cquipment that has nat been properly maintained
6. WARRANTY - Carrier warrants that all sarvice provided under this Agreement shall be parformad In a workmanlike manner. Cartier also warrants all Carrier parts or
componerts supplied hereunder fo be free from defects in matarial and workmanship. For parts of Components determingd 10 be defentive within ane year from dale of
installation or belors the termination date of this Agreement, whichever is earlier. and in the ase of Service, dotermingd 1o he defentive within ninety (90) days of cam-
pletion of that service, Carrier shall at its eption repalr, replace, or issue & credit, for any such parts, components Qr service. provided they were not damagad. abused. ot
altactad by chemical properties. Any claim for defective workmanship must ba provided to Garrier in wrking. THIS WARRANTV IS IN LIEY O ALL QTHER WAR-
RANTIES, EXPRESS. IMPLIED OR STATUTORY INCLUDING THE IMPLIED WARRANTIES OF MERCHANTABILITY AND EITNESS FOR A PARTICULAR PURPQSE. Carrler’s
obllgations o repall, :eplace, or ssue credis for any detective parts, componeats or service shall Se Customer's exclusive remely,

6. FHOPRIETARY RIGHTS ~ Quring the term of this Agraement and in combination wilh cerain services. Carrier may elect to install, attach to Customar aquipment. of
provitle portable devices (hardware and/or softwars) that shail remain the personal proprietary propery of Carrier. No devices ingtalled. attached to real proparty or
portable Usvice(s) shalt bocome a lixllre of the Guslomar locations. CuStomar shall not agquirg any interest, tille or cauity in any hardware, Sofiware. procasses, and
other inteflectunt or proprictary rights 16 devices tat are Usse in cannaction with groviding service on Customer equipment,

7. DELAYS - Dalays caused by conditions beyone the rgasonablg confrel of either party shalt not be the liability of either party to this Agreement.

§. CUSTOMER RESPONSIBILITIES = Customer shall:

= Provide safo and reasonable aquipment accoss and a safs work envirpnment

* Permil access to Customer's site. and use of building services incluging but not limited to: walar. elevators. raceiving dock facilitios, electrical service ang ‘ocal

telophong sarvice,

» Kpep areas adjacent (o squiprient free of extraneous material, move any stock, fixtures, walls ar partitions that may he necessary to perform the specified service.

» Promptly notifv Carrier of any unusual operating conditions,

* Upon agreeingnt of a timely mutual schedule, allow Cacrier 1o stop and 3tart squipment necessary 1o pertorm service.

= Provide adequate water treatiment

» Provida the daily routine syuipment operation (i not part of this Agresmant) incliiding availability of routine equipmant tog readings,

> Where Carvier's remote monitoring service I provided, provide and maintaln a telephone lne with fong distance direct dial and answer capabllity

* Operale the equipment propsrly andt In accorgancy with ingtryctions,

° Promptly address any issues that arise related 1o mold, fungi. mildew or hacterta,

9. EQUIPMENT CONDITION & RECHMMENRED SERVICE - Upon the initiai schedulod oparating and/or initial annual stop ingpaction, should Carrisr determineg the nead
for rapairs or replacament, Carvier will provide Customer in writing an “equipmenm sondiion” repoit ingluding recommendations for correstions and the price for repaics
in addition 10 this Agragment.

In tha quent Carrier recomments certain seivices (fhal are not insluded herein oy upon initiat inspection) and il Customer does aot elect to have such services prop-
arly partormed in a timely fashion. Carrier shall not be responsitle for any equipment or zontrol failures. operability or any long-term damage that may result. Carrigr at
is option will either continus 1o maintain equipment and/or controls to the best of Its abiiity, withaut any responsibility, or remove such equipment from this Agreamsnt,
adjusting the price acoordingly. )

10. CUSTOMER TERMINATION ~ Cusiomar shall have the right to terminate this Agreement for Cairier's non-parformance provided Carvier fails 1o ¢urg such non-pers
formance within 30 days after having been given prior written notice of the noe-performznce, Upon rarty termination or expiration of this Agreement, Gayrier shall have
free access 10 enter Customer lncations to disconngst and remave any Carricr persenal pronpsigtasy nroperty or devicss as weil ag remove any and all Carrier-owned
patts. tools and personal property. Additionally. Customer agrees 1o pray Carrler for all Incurred but unamortized service costs performed by Garrier including nverheads
and a reasonahle profit :

11. CARRIER TERMINATION - Carvier reserves the right to discontinue ts service any time payments ave ot been made as agreed or it alierations. additions or repairs
are made to equipment during the term of this Agreement by others without prior agraament between Gustomer and Carrier

12, LIMITATION OF LIABILITY - Under ng circumstances shall Carrier e held tiable for any ingidertad, special of Gonsequontial damanas. Includig 105s of rBYeAUE, 1066
ot yse of equipment ar tacilitigs, ar aconomic damages based on strict liabifily or nsgligance. Carrier ghall be liable for gamage to proventy, other thar the egulpment
provided under this Agreament. and lu persuns, to the extent that Carrier's negligent asts or omissions direclly contributed to such injury or property damapg. Cartigr's
maxinm HabHity for any reasyn (exoupt for personal injuries) shalt consist of the refunding of ol moneys paid by Gustoms 1o Garrier under this Agreement. subjsst 4o
right of removal and return of squipment providad under this Agreemant to Carriar,

13. WASTE DIBPOBAL ~ Gustomar is wholly responsible for the removal and propar tisposal of waste ofl, refrigerant ang any other (atarial genarared during tha term of
this Agreement,

14 CLAIMIS ~ Any sufts arising from the parformanca or non-parfermance of this Agresment, whather basad upon Sontract, negligance. strict liability o otherwise, shall
be Drought within ong (1) year from the dage the claint arose.

15. GOVERNMENT PROCUREMENTS - Carrier offers slandard commargial items that may not comply with Govammant specifications, Carrier does not comply with the
Cost Accounting Srandards (CAS) or with the Fedaral Acquisiion Rogulations (FAR}. In na avewt shalt Garvier provide any Gost or Pricirg Data In sonngction with this
Agreement or subsaguent modifications

16. SUPERSERURE, ASSIGNMENT ang MODIFICATION = This Agrsemont coniaing 1ha complats and exclisive stalemens of tha agreamant helween the partins and
supersadas alt provious or contgmporaneous. oral or written, staterents. Custamer may 4ssign this Agegement oply with Garrier’s prior written consent. No modifigy-
tion 10 this Ageepiment shall ba hinding inlass in writing and signad by hoth parties



Resolution No. - 2005

A RESOLUTION CONCERNING THE TRANSFER OF FUNDS

WHEREAS, it is necessary for the Board of County Commissioners of Monroe County,
Florida, to make budgeted transfers in the Monroe County Budget for the Fiscal Year
20006, therefore,

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS OF
MONROE COUNTY, FLORIDA, that there shall be transfers of amounts previously
set up in the Monroe County Budget for the Fiscal Year 2006 as, hereinafter set forth to
and from the following accounts:

Fund #304 Infrastructure Sales Tax

From: 304-5100-5130-85532-590990 Other Uses
Cost Center # 85532 Reserves 304
For the Amount: $52,000.00

To:  304-5100-5190-24000-560620 Buildings
Cost Center # 24000 Gen. Gov’t Cap Project

BE IT FURTHER RESOLVED BY SAID BOARD, that the Clerk of said Board, upon
receipt of the above, is hereby authorized and directed to make the necessary changes of
said items, as set forth above.

PASSED AND ADOPTED by the Board of County Commissioners of Monroe County,
Florida, at a regular meeting of said Board held on the 19" day of October AD 2005.

Mayor Spehar

Mayor Pro Tem McCoy
Commissioner Neugent
Commissioner Rice
Commissioner Nelson

BOARD OF COUNTY COMMISSIONERS
OF MONROE COUNTY, FLORIDA

By:

Mayor/Chairman
(Seal)
Attest: DANNY L. KOLHAGE, Clerk

Item 11 transfer fm 85500 to 24000



